PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, November 25th, 2008

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call the public meeting to order

Public comment time
Further discussion of the 1820 Courthouse and the Courthouse corridor

Some events of the past week

How important is it for the courthouse building to become a public resource for Plymouth? 

Park Plymouth
(Bill Ruggiero is out of town due to a death in his family, but it is important to keep moving forward on a number of items which need to be dealt with between Dec. 1 and Mar. 31)

Winter maintenance schedule



Review and input from the board

Promotion of the winter free parking period



Banner ad for wickedlocal.com/plymouth
Collection of unpaid citations

A detailed plan is needed which lists the tasks involved, the estimated time requirements of each task, and the logistics of assigning particular people to these tasks on a regular basis

Permits

More suggestions on how permits may be priced and promoted?


Is it feasible to purchase permits by mail or on-line?



What documentation must be included?

Signage

Detailed plans are needed regarding improvements in signage for handicap spaces, improvements in signage and markings for restricted or prohibited spaces of several types, reassignment of certain spaces to be metered or short-term or restricted, review of the text on signs in the downtown, waterfront and N. Plymouth
Park Plymouth office

Signage for the parking spaces provided by the lease, correction of office signs, parking for employees with permits  

Financial matters (Chris P.)

Bills to be approved


RFP for Parking Regulations

More on availability and configuration of parking spaces


How to get efforts under way during the next few months?

(This overlaps with the needs for signage identified above)
Further discussion of the reconfiguration of meters and pay&display equipment on streets and in lots

Website


Branding for the PGDC


Ideas for a logo


Separate site names for the PGDC and Park Plymouth



Some site names to consider



Cost of registering site names

Requests for support from the PGDC


Status of drafting a policy regarding support of projects


A pending request from Destination Plymouth

------------

Adjournment of the Public Meeting to go into Executive Session under the provisions of MGL, ch. 39, 23A-24 (roll call vote)

    Note: the board will be discussing personnel and staffing and will not be returning to public session at the conclusion of the Executive Session

Call to order for the Executive Session (under MGL, ch. 39, 23A-24)
Adjournment of the Executive Session
